CHEVIOT YOUTH: STRATEGY

1°T APRIL 2026 - 31°" MARCH 2029

Children « Families « Community

INTRODUCTION OUR VISION
This document covers a period of three years. Cheviot Youth helps young people grow with
It outlines and makes public our purpose, our confidence:

- from early support to professional therapy
- from safe spaces to leadership opportunities

programme of work, and indicates the direction we
wish to take: linking our young people, volunteers, and
staff to the external environment of partners, funders,
and community. It declares our vision, principles, and
aims and clarifies our priorities, capacity, and the
resources we require to deliver this vision.

We ensure young voices are heard, recognised,
and supported to thrive in their communities.

STRATEGIC AIMS

Inclusive Volunteering & Mental Health & People &

Youth Work

We design and deliver
drop-ins, workshops,

and life-skills
programmes that help
young people build
confidence, express
themselves, and
contribute to their
communities.

Progression

We offer structured
opportunities for
volunteering, peer
leadership, and
accredited awards like
DofE and Dynamic
Youth - helping young
people grow, achieve,
and plan for their
futures.

Wellbeing

Through Insight Youth
and wider psychological
services, we provide
early and specialist
mental health support
that’s accessible,
trauma-informed, and
rooted in trusted
relationships.

THE NEXT THREE YEARS

Partnerships

We invest in our staff
and volunteers. We
work closely with
schools, social work,
NHS, further education,
and community
partners to deliver
joined-up, evidence-
based support.

2026 - 2027 2027 - 2028 2028 - 2029

« Review and refine the
meaningful development of
Youth Work Services.

« Review and refine the
continued resilience of
Psychological Services

« Stabilisation of the delivery
of Youth Work Services
across the Cheviot locality.

« Embedding the expansion of
Psychological Services
across the Scottish Borders.

« Development of Youth Work
Services in a measured and
sustainable way.

« Consolidation of
Psychological Services.



